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Estimates and quotes are different ways of putting a price on a job or service 
before the job is done.

A quote is the total amount a tradesperson agrees it will cost to do a job or 
service for you.

An estimate is a skilled guess at what the final price might be. It’s not a quote. 
It’s just an estimation of the potential cost. An estimate can vary as the 
job progresses.

Before you get any work done by any tradesperson you should 
get a detailed written quote. 

Once they start work the tradesperson must get your 
permission to do any extra work, if that work would cost you 
more. Find out how much more, before the extra work starts. 
If you can, get a couple of other quotes so you know the 
price is fair. At the end of the job, if extra work has been 
done that you didn’t agree to, you don’t have to pay for it.

What is a quote?
A quote is the total price of the job and is given to you 
before any work begins. Get at least three quotes to 
compare prices as it can save you money. Get written quotes, 
not verbal so you have a record of the agreed price.

Quotes should be obligation free and contain the 
tradesperson’s contact details including address, licence details, 
ABN and terms and conditions where possible.

Some quotes can attract a fee, so always check before getting a quote.

Quote checklist 
The quote from a tradesperson should include the following:

 description of job 

 cost of any potential extra work that could cost more

 price of equipment required

 labour charges; and 

 time needed to finish the job

When you give the go ahead you are accepting the quote. In some cases the 
tradesperson may write up a formal contract to outline your commitment to the quote 
and may include a schedule of the payments you must make.
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How to get a quote
•	 Know exactly what you want done and when you need it done by.

•	 Get at least three separate businesses to give you a written quote for the job to 
make sure you’re getting the best deal.

•	 Consider the price, quality of materials and job duration of each quote.

•	 Pay a small deposit, no more than 10 per cent of the total price or 6.5 per cent if 
it is a building matter. Then make instalments as the work is done. Don’t pay the 
total amount before the job is completed.

•	 Keep all paperwork – quotes, invoices, receipts.

•	 If your tradesperson says extra work is needed, you can choose to stop the work 
before it goes ahead and avoid further charges.

Before you pay a deposit, make sure you really need the goods or services and that 
the tradesperson is properly licensed and qualified.

What is an estimate?
An estimate is an educated guess on the cost of work. The final figure 
may be higher or lower than estimated. For example, a mechanic might 
estimate the cost of repairing your car before doing a detailed inspection. 
The estimate will give you an idea of potential costs. A detailed inspection 
would result in a quote which is a fixed price that can’t be changed once 
you accept it.

There might be an expiry date after which the estimate or quote will no 
longer be valid.

Don’t accept an open contract because conditions can be altered without 
your agreement. This is especially important if a lot of work is required. 

Your rights with estimates 
Under the Australian Consumer Law, goods or service providers should use their skill 
and experience when estimating costs. The actual cost should not be too much more 
than the amount estimated. Try to provide lots of information so the tradespeople can 
estimate or quote appropriately. 

What if  extra work is needed 
after I accept the quote?
Tradespeople must get your permission to do extra work. They can’t just go ahead and 
tell you later. You don’t have to accept the extra work.  Accepting the extra work 
will mean extra costs. If you’re unsure, get other quotes to make sure the 
price is fair. 

If extra work is done without your permission you don’t have to pay. 

For example:
You arrange for a mechanic to replace the muffler on your car, 
but when you return, the mechanic has also replaced the tyres 
and brake pads, which cost an extra $1200. This work was not 
agreed to by you, so you don’t have to pay for any work other 
than replacing the muffler. If the mechanic asked your permission 
before replacing the tyres and brake pads, and you agreed, then 
you must pay for the extra work.
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Builders, mechanics, electricians 
and plumbers 
These trades are required by law to be licensed. 

If urgent work is needed ask about call out fees, because they vary. Shop around for 
the best price. 

Electricians
All electrical work at your home has to be carried out by a licensed electrician. Ask to 
see a valid licence before work proceeds. 

Plumbing
Plumbers are required to have a valid plumbing licence number which is 
often on their business card. Check it against the list of licensed plumbers 
on the Plumbers Licensing Board at www.plumbers.wa.gov.au
Examples where plumbing estimates may be needed:

•	 installation of appliances such as dishwashers or a gas range 
replaced;

•	 the shower or toilet is not working; 
•	 blocked drains; 
•	 under slab leaks and possible brick foundation repairs; or 
•	 smelly sinks.

Plumbing costs vary. Ask for a quote or a detailed estimate.

Remedies
If your bill is higher than the quote discuss it with the tradesperson immediately.

If you can’t reach agreement, you can refuse to pay the extra amount. 

Remember you should only proceed on an agreed quote. If you proceed on an 
estimate remember the final amount can be more than you expected. However 
the final amount shouldn’t exceed the estimate by much and if it does, query it 
immediately.

If you’re in dispute with a tradesperson call our contact centre on 1300 30 40 54  
and ask to speak to one of our Indigenous Education Officers.

Great Southern

Unit 2/129 Aberdeen St

ALBANY WA 6330

PO Box 832

ALBANY WA 6331

Ph: 9842 8366

South West	

8th Floor, 61 Victoria St

BUNBURY WA 6230

PO Box 1747

BUNBURY WA 6231

Ph: 9722 2888

Mid West

Shop 3, Post Office Plaza

50-52 Durlacher St

GERALDTON WA 6530

PO Box 1447

GERALDTON 6531

Ph: 9920 9800

Goldfields/Esperance

Suite 4, 37 Brookman St

KALGOORLIE WA 6430

PO Box 10154

KALGOORLIE WA 6433

Ph: 9026 3250

North West

Unit 9, Karratha Shopping

Centre, Sharpe Ave

PO Box 5

KARRATHA WA 6714

Ph: 9185 0900

Kimberley

Woody’s Arcade

7/15 Dampier Terrace

BROOME WA 6725

PO Box 1449

BROOME WA 6725

Ph: 9191 8400

Contact us if you want to find out more about a specific situation or complain about a retailer/business. 
Call: 1300 30 40 54 
National Relay Service: 13 36 77 for the hearing impaired
Email: consumer@commerce.wa.gov.au 
Write to: Locked Bag 14, Cloisters Square, PERTH, WA 6850
www.facebook.com/ConsumerProtectionWesternAustralia 
www.twitter.com/ConsumerWA 
There is a template of letters and official complaint forms on our website  
www.commerce.wa.gov.au/consumerprotection 

Regional offices

Contact


